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T From the Program Chair ...

It is my pleasure on behalf of the Michigan Museums Association to welcome you to the
2010 Annual Conference in Kalamazoo. This is a great city, and we hope you will take the
time to explore its great museums, restaurants and shops.

We hear a lot of doom and gloom in Michigan these days. However, it is the feeling of the
MMA Board that instead of dwelling simply on our obstacles that we need to be proactive
in making our institutions more successful and appealing to our potential audiences. In the
end, if we can create quality visitor experiences, the most important part of our jobs will
have been accomplished. With this in mind, this year’s Annual Conference will be driven
by three key ideas: Learn, Connect, Inspire. Our intention has been to provide a
conference with sessions and opportunities for professional development not only geared
toward those beginning their museum careers but also the most jaded museum
professional. Just as important, we’ve tried to create fun, interesting and creative ways for attendees to connect
together socially and professionally at the conference. Lastly, we feel that this conference should strive to inspire each
of us and remind ourselves of why we love the museum field and the State of Michigan as well.

| want to thank our Planning Committee for all the great work they’ve done in putting together this ambitious
conference, in particular Susan Steele, our Executive Director, and Lorraine Austin, who coordinated the local
arrangements. In addition, thanks to all the presenters who are being so generous in sharing their talents, experiences
and time so that we all can learn, connect and inspire.

We hope you have a great time and a great experience at the conference and Kalamazoo.
Daniel Truckey

V.P. of Programs
Michigan Museum Association

From the Executive Director ...

For all the work that our Annual Conference involves, the opportunity to meet museum folks
from all around the state remains one of the best parts of my job.

This year, we’ve got a great slate of sessions, some dynamic speakers and a thriving cultural
community in Kalamazoo.

MMA has been providing learning and networking opportunities to Michigan’s museum community for nearly 60 years.
In these challenging times, the role of MMA is more important than ever: maintaining a strong presence and source of
information for those who work in museums, zoos, historic houses, science centers, botanical gardens, art museums,
etc.

| hope you can join us in Kalamazoo this year for an opportunity to learn, connect and inspire.

Susan M. Steele
Executive Director

Michigan Museums Association
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Office of the Mayor

241 West South Street

/ Kalamazoo, Ml 49007-4796
” Phone: 269.337.8046
W Fax: 269.337.8182

www.kalamazoocity.org

July, 2010
Dear MMA Conference Participants:
Welcome to the City of Kalamazoo!

On behalf of the City of Kalamazoo, | extend a warm welcome to the Michigan Museums Association members. We are
honored to be your host for your Annual Conference. Kalamazoo is the City of the Kalamazoo Promise
(www.kalamazoopromise.com), the City of Promise, and a Jewel of Michigan.

Because Kalamazoo has such a thriving cultural community with many museums and attractions, we are thrilled to have
you come to experience all we have to offer. You will find Kalamazoo to be warm and friendly. The heart of the vibrant
downtown area is filled with unique restaurants, retail stores, art galleries, coffee shops, pubs, and micro-breweries.
The Kalamazoo Valley Museum, the Kalamazoo Institute of Arts, and the Kalamazoo Public Library are within easy
walking distance of the downtown district.

Also nearby is the outdoor Arcadia Festival Site, the location for many special entertainment events throughout the
warm spring, summer and fall months. For sports enthusiasts, nearby Mayors’ Riverfront Park is home to the Kalamazoo
Kings baseball team, and adjacent to the park and available to walkers and joggers is the Kalamazoo River Valley
Trailway, which borders the Kalamazoo River. Other area Trailway attractions include the Celery Flats scenic
walking/biking trail, and the Kal-Haven Trail which connects the Kalamazoo area to the Lake Michigan community of
South Haven where there are beautiful public beaches.

We are confident that you will have an enjoyable and rewarding experience, and encourage you to check our City’s
website at www.kalamazoocity.org and explore the links to the many educational, recreational and leisure activities in

our area.
Again, welcome to Kalamazoo and best wishes for a successful conference!
Once you Discover Kalamazoo, you’ll be back. We promise!

Supporting the journey,

Bobby J. Hopewell
Mayor

Michigan Museums Association
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2010 Annual Conference
Planning Committee

Dan Truckey,*
Vice President of Programs for MMA
Director/Curator, Beaumier Heritage Center, Northern Michigan University
Jim Bridenstine*, Director, Kalamazoo Institute of Arts
Lorraine Austin*, Communications and New Media Coordinator, Discover Kalamazoo
Katherine Cederholm, Curator of Education, Mackinac State Historic Parks
Lisa Craig Brisson*, Independent Museum/History Educator
Diana Bolander, Curator of Education, Dennos Museum Center, Northern Michigan College
Gene Jenneman*, Director, Dennos Museum Center, Northern Michigan College
Jeff Taylor, Director, American Museum of Magic

Nheena Ittner, Director, Upper Peninsula Children’s Museum

*Denotes MMA Board Member

Micwraam

Quest for Excellence Awards

We will be announcing the winners of this year’s Quest for Excellence
Graphic Design awards during dinner on Wednesday, October 6. Get a
sneak peek at all the entries during dinner on Tuesday, October 5.

The President’s Award winner will also be recognized at the dinner on
Wednesday.

We are especially grateful to Emily Mitchell of Nielsen Design Group for
her expertise and experience in reviewing and selecting the Quest for
Excellence Graphic Design winners.
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Conference At A Glance

Tuesday, October 5
Time

11:00 a.m. to 1:00 p.m.

3:00 p.m.t0 4:30 p.m.

5:00 p.m. to 6:30 p.m.

6:30 p.m. to 9:00 p.m.

Wednesday, October 6
Time

8:00 a.m. to 8:30 a.m.
8:30a.m. t0 9:45 a.m.

10:00 a.m. to 11:15 a.m.

11:30 a.m. to 1:30 p.m.

1:45 p.m. to 3:00 p.m.

3:15p.m.to 4:30 p.m.

Event
MMA Board Meeting
Kalamazoo Institute of Arts

Registration
Silent Auction Begins
Radisson — Great Lakes |

Reception
Kalamazoo Valley Museum

Dinner and Presentation
Chef Eric Villegas
Kalamazoo Institute of Arts

Event
Continental Breakfast and Registration
Radisson — Great Lakes |

Conference Sessions
Radisson

Conference Sessions
Radisson

Lunch and Presentation
Dr. David Gallo
Radisson — The Meadows

Conference Sessions
Radisson

Conference Sessions
Radisson
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5:30 p.m. to 6:00 p.m. Buses to Air Zoo

6:15 p.m. to 8:30 p.m. Dinner and Quest for Excellence Awards
Air Zoo
9:00 p.m. Return to Radisson

Pub crawl through Kalamazoo

Thursday, October 7
Time Event
8:00 a.m. to 8:30 a.m. Continental Breakfast and Registration
Radisson — Great Lakes |
8:30a.m. t0 9:45 a.m. Conference Sessions
Radisson
10:00 a.m. to 11:15 a.m. Conference Sessions
Radisson
11:15 a.m. to Noon Hotel check-out/Silent Auction ends
Noon to 1:30 p.m. Annual Meeting and Luncheon
Radisson — Great Lakes IV and V
2:00 p.m. t0 4:00 p.m. Special Sessions

Exhibit Hall — Hours and Exhibitors

Take a few minutes in between sessions to check out the
vendor hall (Great Lakes ).

Hours:
Wednesday 8:00 a.m. to 5:30 p.m.
Thursday 8:00 a.m. to 2:00 p.m.

Exhibitors:

NOLA Light Works

Consort Display Group

Museum Explorer

W.E. Upjohn Center for the Study of Geographical Change

Michigan Museums Association




Detailed Schedule

Tuesday, October 5

MMA Board Meeting
11:00 a.m. to 1:00 p.m.
MMA will hold its regular board meeting at the Kalamazoo Institute of Arts.

Registration/Check In

3:00 p.m. to 4:30 p.m.

Check in to the hotel and pick up your registration materials.
Radisson — Great Lakes |

Reception

Sponsored by Discover Kalamazoo
Kalamazoo Valley Museum

5:00 p.m. to 6:30 p.m.

We'll take a quick walk to the Kalamazoo Valley Museum, then enjoy a reception with light hors d’oeuvres and
special after-hour access! Then we’ll hop on a tour bus to head over to the Kalamazoo Institute of Arts.

Dinner and Presentation by Chef Eric Villegas
Sponsored by The Irving S. Gilmore Foundation
Kalamazoo Institute of Arts
6:30 t0 9:30 p.m.

Award winning chef-restaurateur, cookbook author and
television personality Eric Villegas has done more than any
other culinarian to introduce the country to the regional and
local foods of his beloved Michigan and the Great Lakes.

From 1987 to 2007, Chef Villegas owned and operated two of

mid-Michigan’s most unique award-winning regional restaurants, Restaurant Villegas and Dusty’s Wine Bar,
where working closely with local farmers and ranchers he developed his now highly recognized contemporary
Midwestern style.

Since debuting on Michigan public television in 2001, Villegas has been tirelessly seeking out the artisan
growers, farmers and ranchers who continuously produce top quality foods for the American table. Fork in the
Road with Eric Villegas also brings recipes, cooking tips and culinary history based on the Great Lakes food
scene.

A frequent contributor to “Morning Edition” with Scott Pohl on WKAR Public Radio, and “The Big Show” with
Micheal Patrick Shiels on WJIM, the chef keeps his culinary calendar full shooting new episodes of Fork
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cooking demonstrations, book signings and public appearances throughout the Great Lakes State and the rest
of the country.

While he oversees many projects, each is infused with his culinary passion all the while reminding everyone
watching, reading or listening to “think global but to buy and eat local!”

Wednesday, October 6

Registration and Continental Breakfast
8:00 a.m. to 8:30 a.m.

Hospitality Suite and Silent Auction
Radisson — Great Lakes |

Enjoy a light breakfast and mingle with colleagues as you get
ready for two days of thought-provoking sessions. The
Hospitality Suite will be open throughout the day with fresh
beverage service. At the same time, browse our fabulous
collection of items in the Silent Auction.

Photo courtesy Downtown Kalamazoo Inc.

8:30 a.m. SESSIONS

Rabbits, Hats...and Thinking Strategically: Why a Working Board of Directors Might Be Just the Magic Your
Museum Needs
Radisson — Great Lakes Il

Museums can often benefit by comparing the needs of their institution with the composition of their boards
of directors, which aren’t always aligned to maximum benefit. Members of the staff and board of the
American Museum of Magic will discuss the multiple benefits that have come from developing a working
board model that ensures the expertise needed to address the most pressing needs of the museum.

Presenters: Bradley L. Taylor, Associate Director, Museum Studies Program, University of Michigan; Deborah
Deacon Odette, Grants Writer, Arab American National Museum; Jeff Taylor, Director, American Museum of
Magic; Nancy Villa Bryk, Director of Education and Public Programs, Ann Arbor Hands-On Museum; Tim
Chester, Principal, Timothy J. Chester & Associates, LLC

Controversial Exhibit Topics and Community Involvement: RACE: Are We So
Different?
Radisson — Great Lakes IV

RACE: Are We So Different? is a national touring exhibit that is making its second
visit to Michigan, now in Kalamazoo. Its focus is on the fallacy and history of the

idea of race, and its impact on society. Find out how this community anticipated,
planned for and is participating in programming for and around the exhibit.

Photo courtesy of American Anthropological Association

and Science Museiim of Minnesota
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Presenters: Elspeth Inglis, Assistant Director, Kalamazoo Valley Museum; Zarinah EI-Amin Naeem,
Coordinator, RACE Exhibit Initiative of Southwest Michigan; Donna Odom, Southwest Michigan Black Heritage
Society; Kristina Wirtz, Associate Professor, Linguistic and Cultural Anthropology, Western Michigan University

Take It Outside! The Purpose and Planning of Outdoor Exhibits
Radisson — Great Lakes V

Landscapes, historic sites, natural habitats and landmarks speak to visitors through outdoor interpretive
exhibits. Plans for outdoor exhibits should consider their unique interaction with subject matter and visitors,
as well as practical factors like placement and durability. Panel members will share their experience of
planning and designing outdoor exhibits and will review the results in their communities.

Presenters: Joseph Hines, Project Arts & Ideas; Dennis Swartout, Director, Tri-Cities Historical Museum, Grand
Haven; Brian Yopp, Director of Operations, MotorCities National Heritage Area, Detroit; Karen Marzonie,
Landscape Manager, Henry Ford Estate—Fair Lane, Dearborn

10:00 a.m. SESSIONS

Picturing America in Museums: A Partnership Between the Michigan Humanities Council and Michigan Art
Museums
Radisson — Great Lakes Il

This panel discussion addresses the Michigan Humanities Council’s Picturing America in Museum Programs,
which brought students to art museums in Michigan to learn about United States history through the visual
arts using admission and transportation scholarships. The details of the program, why it was successful, and
what we can do as museum employees to help ensure that programs like this are offered through the
Michigan Humanities Council and other organizations will be explored.

Presenters: Diana Bolander, Curator of Education and Interpretation, Dennos Museum Center; Gregory Parker,
Program Officer, Michigan Humanities Council; Michelle Stempien, Curator of Education, Kalamazoo Institute
of Arts; Cathy Mott, Muskegon Museum of Art

We’re On Facebook! Now What?
Radisson — Great Lakes IV

Many institutions are using social media, but few do much more than post announcements. Social media is
about conversing with patrons and the community, cultivating potential donors, and building relationships
with like-minded institutions. In this session, participants will discover how to manage and analyze their
institution’s Internet presence. There will also be discussion on guidelines, sustainability and fundraising.

Presenters: Elizabeth Barker, Kalamazoo Valley Museum; Josh Nowicki, The Holocaust Memorial Center
Zekelman Family Campus

Michigan Museums Association




Taking the Plunge
Radisson — Great Lakes V

Do you have a great exhibit idea for your institution, but aren’t sure how to design or build it? Have you ever
wondered what it would be like to work with an exhibit design company? Using their latest permanent exhibit
installation as a case study, learn how a midsize museum partnered with an exhibit design company for the
first time, and how they picked up the pieces when the company unexpectedly closed.

Presenters: Mindy Conley, Curator of Exhibits, John McGarry, Executive Director, and Melissa Horton, Curator
of Education — Lakeshore Museum Center; John Metcalf, Good Design Group

Lunch and Presentation with Dr. David Gallo
Sponsored by Tim Chester of Timothy J.
Chester & Associates, LLC, and Daryl
Fischer of Musynergy Consulting
Radisson — The Meadows

11:30 a.m. to 1:30 p.m.

Dr. David Gallo is Director of Special Projects at the Woods
Hole Oceanographic Institution. He received a Bachelor of
Science and Master of Science degree in geological science
from the State University of New York at Albany and a Ph.D. in oceanography from the University of Rhode
Island.

In 1987 he was invited by Dr. Robert Ballard (discoverer of the wreck of RMS Titanic) to join his team at the
Woods Hole Oceanographic Institution as the Assistant Director of the Center for Marine Exploration. In his
present role, David works closely with scientists and engineers at the forefront of global exploration and
discovery. He has participated in numerous expeditions to the Atlantic, Pacific and Indian Oceans, and to the
Mediterranean Sea.

He was one of the first oceanographers to use a combination of submarines and robots to map the undersea
world. He was a participant during an exploration of RMS Titanic and the German battleship Bismarck using
the Russian MIR submarines and a participant in a recent expedition to find the lost WWII submarine USS
Grunion. In addition to ocean exploration, he is currently interested in understanding the relationship
between humanity and the sea. He was closely involved in the formulation and development of the Liquid
Jungle Laboratory of Panama, a venture designed to better understand the interaction between human
activity, tropical forests and coastal marine habitats.
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1:45 p.m. SESSIONS

Collaboration Networks for Museums
Radisson — Great Lakes Il

Learn how museums and other nonprofit agencies have collaborated through networks to work more
efficiently and better serve their communities.

Presenters: Dan Truckey, Director, Beaumier Heritage Center, Northern Michigan University; Stef Staley,
Northwest Lower Michigan Historical Network; Bobbe Luce, ONEPlace at KPL

Thinking Routines: Methods to Deeply Engage Students Through Art
Radisson — Great Lakes IV

Learning is a product of thinking. In the museum setting, students are challenged to think in different ways
from the classroom setting. Thinking Routines are tools that support specific thinking moves such as making
connections, describing what’s there, building explanation and reasoning with evidence. This session presents
numerous Thinking Routines and their purposes and applications. Attendees will actively participate to find
ways to use Thinking Routines in the museum setting.

Presenters: Kara L. Brown, Curator of Education, Saginaw Art Museum

NOTE: Roundtables will share space in Great Lakes V

Roundtable 1

Curatorial Confessions

Modern curators are faced with enormous challenges and often curatorial nightmares that few people can
empathize with. “Artifacts” dropped off on the doorstep, ceilings collapsing, and dissatisfied genealogists are
just a few workplace hazards we face. Join fellow curators to learn the solutions to their worst curatorial

conundrums faced in 2010.

Facilitators: Alexander Gates, Curator, North Berrien Historical Museum; Christina Hirn Arseneau, The Heritage
Museum and Cultural Center

Roundtable 2
Collections Roundtable

Join fellow collections staff to share your stories and what you’ve learned.

Facilitator: Angela Riedel, Collections Manager, Central Michigan University
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3:15 p.m. SESSIONS

Connecting to Visitors Through Food
Radisson — Great Lakes Il

James Beard once said “Food is our common ground, a
universal experience.” In a society that is increasingly
diverse and sometimes polarized, food and its
consumption is one of the few things we all have in
common. Living history museums have long used food
preparation as an interpretive demonstration, but
other museums and individuals have tapped into the '
use of food as a way to engage visitors and tell stories as weII This session will Photo courtesy Discover Kalamazoo
focus on different types of programs using food and how they meet other goals.

Presenters: Lisa Craig Brisson, Independent Consultant; Susan Odom, Leelanau Historical Society and Museum

Museum Perils: Is Your Institution at Risk?
Radisson — Great Lakes IV

One aspect of operating a successful museum is to have an effective, responsive and affordable risk
management strategy in place in the event something catastrophic happens. This educational seminar will
offer the participant an understanding of how insurance companies underwrite the exposures and risks
inherent with museums. This session will focus on property, premises, auto, fine arts, workers’ compensation
exposures of cultural institutions and steps necessary to construct a sound risk management program. The
session will also highlight ways in which museums can positively impact their operation and reduce
unnecessary expenses and exposures to loss.

Presenter: Peter Dewan, Lyman and Sheets Insurance Agency

You Want To Do What With How Much? (Roundtable)
Radisson — Great Lakes V

Join staff from the Kingman Museum as they discuss renovations, reinterpreting collections and installing new
exhibits with virtually no money.

Facilitators: Sara Ann Briggs, Jennifer Sellers -- Kingman Museum
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Quest for Excellence Awards Dinner
Air Zoo
6:15 p.m. to 8:30 p.m.

Buses will leave from the Radisson at 5:30 p.m. to take us to the
Air Zoo. There, we’ll enjoy dinner and a cash bar amidst a
stunning background of aircraft of all kinds while we congratulate
this year’s Quest for Excellence Award winners and the
President’s Award winner.

Photo courtesy of the Air Zoo

Buses will take us back to the hotel at 8:30 p.m.

Pub Crawl through Kalamazoo
9:00 p.m. to ??

Check out a few night spots in Kalamazoo that are all within walking distance of the hotel.

Thursday, October 7

Registration and Continental Breakfast
8:00 a.m. to 8:30 a.m.

Hospitality Suite and Silent Auction
Radisson — Great Lakes |

Enjoy a light breakfast as you prepare for the final sessions of the conference. The Hospitality Suite will be
open throughout the day with fresh beverage service. Our Silent Auction wraps up at 11:30 a.m. so be sure to
pay for and pick up the items you’ve won!

8:30 a.m. SESSIONS

StEPs to Success for History Museums and Organizations
Radisson — Great Lakes Il

The American Association for State and Local History has a new program to help small history museums and
historical societies. The Standards and Excellence Program for History Organizations provides a roadmap for
self-assessment and planning and was created especially for smaller organizations. This session will provide
more details about the program and resources involved and include sharing of experiences from colleagues

who have worked with StEPs.

Presenters: Lisa Craig Brisson, Independent Consultant
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Movies in Michigan
Radisson — Great Lakes IV

Two years ago, Michigan passed one of the most generous tax incentive programs in the country for film and
TV production: a refundable tax credit of up to 42%. While Michigan continues to see a healthy and
continuous stream of film production, there is still so much to accomplish before we can truly be an
indigenous area for film and TV projects — this is what we work toward through various state, county and city
efforts. One way to keep the momentum going is through dialogue. This session is a roundtable discussion
which aims to keep interested entities “in the know” — from incentives to locations to technical and crew
needs, it is an opportunity to openly discuss the needs of the Michigan film industry and how Michigan
museums can take an active, leading role and get involved!

Presenters: Mike Mosallam, Wayne County Film Initiative; Erica Hill, City of Detroit; Ken Droz, Michigan Film
Office

Milennials and Museums
Radisson — Great Lakes V

Milennials are shaking up the marketing world. They live in a fast-paced, socially connected world, and make
different choices when it comes to how and where they spend their time. Museums potentially offer the
“status update worthy” experiences that Gen Y craves. This session will focus on what Milennials are looking
for in a museum experience and how you can connect with them, online and in person.

Presenter: Carol Phillips, President, Brand Amplitude, LLC

10:00 a.m. SESSIONS

Interactive Spaces and the Art Museum Visitor: Re-envisioning and Reconnecting
Radisson — Great Lakes Il

In the 1990s, high-tech interactive galleries were all the rage in art museums. With technology now so readily
available, the visitor’s interactions with these spaces have changed dramatically. After 12 years, the
Kalamazoo Institute of Arts has redesigned their ARTworks Interactive Gallery. Kalamazoo Institute of Arts
Museum Education staff will discuss what they learned and how they applied these lessons to create an
efficient, informative and lively space for these rapidly changing and financially challenging times.

Presenters: Susan Eckhardt, Director of Museum Education; Michelle Stempien, Curator of Education; Greg
Waskowsky, Curator of Special Programs — Kalamazoo Institute of Art

Michigan Cultural Data Project
Radisson — Great Lakes IV

The Michigan Cultural Data Project (www.miculturaldata.org) is a powerful online management tool that helps
arts and cultural organizations improve their financial management and services. After completing the online
form annually, you can generate instant annual reports, view programmatic and financial trends, benchmark
your performance against other organizations and use the data as part of your application to participating
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foundations. This session will provide you with all the information you need to get started with the CDP.

Presenters: Jenny Snyder, Senior Associate, Cultural Data Project Michigan; Jennifer Hill, Director of Special
Projects, ArtServe Michigan

The Good, The Bad and the Best: The Do’s and Don’ts
For Your Volunteer Program
Radisson — Great Lakes V

Learn from a panel of volunteer experts from the Air Zoo,
the Kalamazoo Nature Center and the Kalamazoo Valley
Museum on how to connect with your volunteers and
inspire them with secrets of recruiting, retaining and
rewarding good volunteer talent.

Presenters: Tamra Stafford, Air Zoo; Annette
Hoppenworth, Kalamazoo Valley Museum; Rose Norwood,
Kalamazoo Nature Center Photo courtesy of Discover Kalamazoo

Hotel Check-out/Silent Auction Ends

11:30 a.m. to Noon

Take time to check out of the hotel before our lunch and annual meeting. And don’t forget that the Silent
Auction ends at 11:30 a.m. Pay for and pick up your items in the Hospitality Suite.

Lunch and Michigan Museums Association Annual Meeting
Radisson — Great Lakes IV and V
Noon to 1:30 p.m.

Join your colleagues as we attend to official MMA business, including the election of new board members. We
hope you'll take the time to exercise your MMA vote. And we’ll do a brainstorming session; what do you want
to see from MMA? Let us know in this open forum.

SPECIAL SESSIONS — 2:00 p.m. to 4:00 p.m.

Visitor Experience Workshop
Radisson -- Great Lakes Il

A museum visitor’s experience does not begin at the entrance to an exhibit or the beginning of a public
program and it does not end when he or she walks out the door. The time a person spends at a cultural
institution is just one phase of how he or she engages with and processes what that institution has to

offer. The MMA Visitor Experiences Academy is a new professional development workshop intended to help
museum professionals, board members and volunteers look at the entire process of how visitors experience
their institution. In this abridged version of the workshop, participants will come away with resources and
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tools to apply to their own institution and improve the experiences of visitors there. Included will be a look at
the plethora of research about how visitors experience museums, activities to better understand the
engagement of audiences and methods for better understanding visitor experiences at your museum.

Presenters: Lisa Craig Brisson

Collections Management Software Review
Radisson -- Great Lakes IV

There are a number of ways to manage your collection using software. This session will provide an overview
of what’s available and what you need to consider when choosing collections management software.

Presenter: Angela Riedel, Collections Manager, Central Michigan University

High Performing Boards in Today’s Economy
Radisson — Great Lakes V

You can create the board you always wanted! Learn what high-performing boards focus on today and how
you and a strong board chair can re-energize your board. You will walk away with practical tools and
suggestions to get the most from your board including how to focus them on fund development, board roles v.
staff roles, and how to develop committees that lift up and empower the board. This will be a fun and lively
workshop you will not want to miss!

Presenter: Diana Kern, NEW (Nonprofit Enterprise at Work)
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Conference Attendee List
(As of September 24, 2010)

Lorraine Austin
Discover Kalamazoo
laustin@discoverkalamazoo.com

Elizabeth Bahls
Eastern Michigan University
elizabeth.bahls@gmail.com

Micala Balzer
Impression 5 Science Center
balzer@impression5.org

Elizabeth Barker
Kalamazoo Valley Museum
ebarker@kvcc.edu

Lisa Wright Barney
Bentley Historical Library
ljwright@umich.edu

Ron Bloomfield
Bay County Historical Society
rbloomfield@bchsmuseum.org

Diana Bolander
Dennos Museum Center
dbolander@nmc.edu

Lois Bolf
Ruth Mott Foundation
Ibolf@rmfdn.org

Jim Bridenstine
Kalamazoo Institute of Arts
jab@kiarts.org

Sara Ann Briggs
Kingman Museum
sbriggs@kingmanmuseum.org

Sara Ann Briggs
Kingman Museum, Inc.
sbriggs@kingmanmuseum.org

Lisa Craig Brisson
LisaCraigBrisson@gmail.com

Ruth Bryan
Ruth Mott Foundation Archives
rbryan@rmfdn.org

Nancy Bryk
Ann Arbor Hands-On Museum
nbryk@umich.edu

Timothy Chester
Timothy J. Chester & Associates, LLC
timothychester@comcast.net

Sandra Clark
Michigan Historical Center
clarkss@mi.gov

Mindy Conley
Lakeshore Museum Center
mindy@lakeshoremuseum.org

Peter Dewan
Lyman & Sheets Insurance Agency
peterd@lymansheets.com

Ann Marie Earl
Air Zoo
aearl@airzoo.org

Dorothy Ebersole
The Henry Ford
dorothye@thehenryford.org

Susan Eckhardt
Kalamazoo Institute of Arts
susane@kiarts.org

Susan Eckhardt
Kalamazoo Institute of Arts
susane@kiarts.org
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Bob Ellis
Air Zoo
rellis@airzoo.org

Daryl Fischer
Musynergy
musynergy@charter.net

Deirdre Fortino
dfortino@emich.edu

Lynne Friman
Envisions, Ltd.
lynnefriman@comcast.net

Paula Gangopadhyay
The Henry Ford
paulag@thehenryford.org

Alexander Gates
North Berrien Historical Museum
nbhsmuseum@sbcglobal.net

Laurie Gatt
Air Zoo
Igatt@airzoo.org

Tracy Gierada
North Berrien Historical Museum
nbhs2@sbcglobal.net

Sarah Grusin
sarahgrusin@gmail.com

Sarah Grusin
independent
sarahgrusin@gmal.com

Sarah Hayes
Eastern Michigan University
slhayesl1@gmail.com

Jennifer Hill
ArtServe Michigan
jhill@artservemichigan.org

Joseph Hines
Project Arts and Ideas
info@projectartsandideas.com

Annette Hoppenworth
Kalamazoo Valley Museum
ahoppenworth@kvcc.edu

Melissa Horton
Lakeshore Museum Center
melissa@lakeshoremuseum.org

Larry Hutchinson
Hutchinson Studios, LLC
larry@hutchstudios.com

Elspeth Inglis
Kalamazoo Valley Museum
einglis@kvcc.edu

Claire Johnston
Historic Charlton Park
claire_|_johnston@yahoo.com

Alison Jones
Grand Valley State University Art Gallery
jonesali@gvsu.edu

Kevin Kane
the Kane Group, Inc.
kanegroup@aol.com

Nathan Kemler
Grand Valley State University Art Gallery
kemlern@gvsu.edu

Daniel Kroupa
University of Detroit Mercy
kroupadr@udmercy.edu

Jay Martin
Museum of Cultural & Natural History
cmuseum@cmich.edu

Meredith Martin
Air Zoo
memartin@airzoo.org
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Karen Marzonie
Henry Ford Estate
marzonie@umd.umich.edu

Henry Matthews
Grand Valley State University Art Gallery
matthewh@gvsu.edu

Bill McElhone
Kalamazoo Valley Museum
wgouldmcelh@kvcc.edu

John McGarry Il
Lakeshore Museum Center
john@Ilakeshoremuseum.org

John Metcalf
Good Design Group
john@gooddesigngroup.com

Catherine Mott
Muskegon Museum of Art
cmott@mpsk12.net

Dani Nicholl
Air Zoo
dnicholl@airzoo.org

Shannon O'Dell
Sindecuse Museum of Dentistry
shannono@umich.edu

Deborah Odette
American Museum of Magic
odetteart@aol.com

Susan Odom
Hillside Homestead
Susan@HillsideHomestead.com

Jerry Pahl
Air Zoo
gpahl@airzoo.org

Gregory Parker
Michigan Humanities Council
gparker@mihumanities.org

Caitlyn Perry
Western Michigan University
caitlyn.a.perry@wmich.edu

Rachel Philipp
Flint Children's Museum
rphilipp@flintchildrensmuseum.org

Kenneth Pott
The Heritage Museum and Cultural Center
kenpott@theheritagemcc.org

Maria Quinlan Leiby
Michigan Historical Center
leibym@michigan.gov

Angela Riedel
Museum of Cultural & Natural History
riedelam@cmich.edu

Sandy Schwan
Castle Museum of Saginaw County History
sschwan@castlemuseum.org

Jennifer Sellers
Kingman Museum, Inc.
jsellers@kingmanmuseum.org

Raymond Silverman
Museum Studies, University of Michigan
silveray@umich.edu

Jenny Snyder
The Pew Charitable Trusts

jsnyder@pewtrusts.org

Derek Spinei

Ypsilanti Historical Society and Eastern Michigan

University
dspineil@emich.edu
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Tamra Stafford
Air Zoo
tstafford@airzoo.org

Stef Staley
Grand Traverse Lighthouse Museum
gtlthse@triton.net

Margo Stebig
Flint Children's Museum
mstrebig@flintchildrensmuseum.org

Michelle Stempien
Kalamazoo Institute of Arts
michelles@kiarts.org

Dennis Swartout
Tri-Cities Historical Museum
dswartout@tri-citiesmuseum.org

Jeff Taylor
American Museum of Magic
eli3001@yahoo.com

Bradley Taylor
University of Michigan
bltaylor@umich.edu

Paris Tennenhouse

Grand Valley State University Art Gallery

tennenhp@gvsu.edu
Ida Tomlin
Detroit Zoological Society

itomlin@dzs.org

Thomas Trombley

Castle Museum of Saginaw County History

ttrombley@castlemuseum.org

Daniel Truckey
Beaumier U.P. Heritage Center
dtruckey@nmu.edu

Stacey Tvedten
Holland Historical Trust
stvedten@hollandmuseum.org

Neville Vakharia
The Pew Charitable Trusts
nvakharia@pewtrusts.org

Debbie VanGemert
Air Zoo
dvangemert@airzoo.org

Wendy VanWoerkom
wvwoerkom@gmail.com

Greg Waskowsky
Kalamazoo Institute of Arts

Sarah Waters
Thunder Bay National Marine Sanctuary
sarah.a.waters@noaa.gov

Taylor Wise-Harthorn
Holland Museum
twiseharthorn@hollandmuseum.org

Katie Wittenauer
Impression 5 Science Center
wittenauer@impression5.org

Chris Witulski
Besser Museum for Northeast Michigan
cwitulski@bessermuseum.org

Ida Ziewacz
AXA Art Insurance Corp.
iziewacz@axa-art-usa.com
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For the finest in
Visual Display Solutions

(CONSORT

DISPLAY GROUP

Consort Display Group is a full-service, |
design oriented, manufacturer of display |
products, offering a wide selection with

an established reputation for innovation

and durability.

EASTERN
MICHIGAN

McKENNY
UNION

display products
people notice

7

Consort Display Group

2129 Portage Street Kalamazoo, Michigan 49001
Toll Free: 800.525.6424 269.388.4532 Fax: 838.880.6341

www.consort.com info@consort.com

Our products are proudly manufactured in Kalamazoo, Michigan.

IKBW DSPLAYONE abstracta PODIA aher

KALAMAZOO BANNER WORKS EXHIBIT SYSTEM tabletop display (@) A >




WE SEE A BETTER WORLD

AS TRUE A8
THE NEEDLE
TO THE

i

T

o]

QEA has specialized in the restoration, renovation and design of museum
facilities in Michigan and throughout the nation for 25 years. Our firm’s
underlying philosophy has been to renew these facilities as socially-
important cultural landmarks, creating community pride through the
continuation and reinforcement of each museum’s educational mission.

(A

a 2192 N. MAIN ST.
QUINN EVANS ANN ARBOR, MICHIGAN

ARCHITECTS 734.663.5888




MICHIGAN MUSEUMS ASSOCIATION 2010 ANNUAL CONFERENCE
LEARN, CONNECT, INSPIRE ¢ OCTOBER 5-7 ¢ KALAMAZOO MICHIGAN

The Heddon Museum is dedicated to preserving the history of the James
Heddon’s Sons fishing tackle company and the Heddon family's many
contributions to our area and around the world.

From its inception in 1902 until its departure from Dowagiac in 1984,
the company made not only fishing tackle but many other items including
golf club shafts, ski poles and violin bows as well as box kites and radio
antennae for the military during WWII. All are on display.

Hundreds of other Heddon items, photographs of old employees and a
research library are here. Bring in your Heddon items to learn their history.

MUSEUM HOURS ARE EVERY TUESDAY EVENING 6:30 TO 8:30 AND
THE LAST SUNDAY AFTERNOON OF EVERY MONTH 1:30 TO 4:00.
APPOINTMENTS MADE ANY TIME BY CALLING: Don or Joan Lyons 269-782-5698
PLEASE DON'T HESITATE TO CALL!  E-mail: heddonmuseum@lyonsindustries.com

FREE ADMISSION AND PARKING, HANDICAPPED ACCESSIBLE AND GIFT SHOP.

The Assistant Manager”
Proven. Scalable. Affordable. |
Point of Sale eCommerce Store Polling
Merchandise and Distribution
Admission Custqmer ; :
Fact Food Relationship Accounting
Management

Inventory

Management Memb: Shlp

TAM><)Retail

888.THE.14POS - 888.843.1476 | tamretail.com




PROJECT Arts&Ideas

Creating the interpretive voice.

Ready for
Strategic
Planning?

Don’t face it alone.

Marilyn Opdyke is a seasoned

. facilitator who can guide you

| through the process and help you
‘ lay the groundwork for a plan that
| is relevant, realistic and flexible.

We also provide leadership

and professional development
pportunities for your team.

all us to explore the possibilities.

Marilyn is the consummate professional—organized,
collaborative, patient, energetic and fun!

Our strategic planning session was very successful
due in large part to Marilyn’s gentle guidance

and great good sense. I recommend Marilyn
without hesitation.

Nancy Villa Bryk, President,
Michigan Museums Association

The

Opdyke
Contact Marilyn Opdyke Grou
313-506-4117 3

Developing Leaders -
Facilitating Solutions

marilyn@opdykegroup.com




COMMUNICATIONS

Celebrating 25 Years

bringing people together to enrich
their museums and their community

Our services include

Institutional Planning
Board Development
Audience Research

Marketing

Friend & Fund Raising

Heritage Tourism

Contact Principal
Mary Kay Ingenthron
8128 Swamer Dr Shawnee Mission, KS 66219
913-894-5359 mkcomm@sbcglobal.net
www.mkcomm.com

Lisa Craig Brisson
Visitor Experiences Consultant

Helping museums
and cultural organizations
understand, create and sustain
engaging visitor experiences.

231-627-3808
LisaCraigBrisson@gmail.com

While jcm,’re L
the neighborhood,
pop in to see interactive
local Ms?:orv exhibiks.

]!

il

THE MUSEUM

AT SOUTHWESTERN MICHIGAN COLLEGE

Bringing local history and heritage to life.

Only 45 minutes from Kalamazoo.
Free Convenient Parking and Free Admission
(269) 782.1374 * 58900 Cherry Grove Road * Dowagiac, Ml 49047




Two members of The Museum Group providing nationally respected
and experienced consulting to Michigan museums

Tim Chester Daryl Fischer
Timothy J. Chester & Assoc. Musynergy Consulting
371 Sunset Ave., NW P.O. Box 685

Grand Rapids, Ml 49504 Grand Haven, M| 49417

616-340-6299 616-846-0478
tim@timothyjchester.com daryl@musynergyconsulting.com

www.musynergyconsulting.com

Clients include: The Edsel and Eleanor Ford House, Detroit Institute of Arts, Muskegon Museum of Art,
St. Clair County Parks & Recreation Commission, Cultural Alliance of Southeastern Michigan,
University of Michigan Exhibits Museum, Holland Historical Trust, Copper Country Trail National Byway.

—= Hillside Homestead -

A Historic Farmstay...come back to 1910
2% Come for a delicious farm dinner. The menu is all based on historic recipes, features many local foods and is served up family
style in the large dining room. Before dinner you might enjoy the pump organ in the parlor, a stroll through the orchards or even
help out in the kitchen where the cook stove always needs another stick of wood.

2% Overnight lodging 1s available, B&B style. Three guest rooms each with their own bathroom and lovely pastoral, orchard
views. A hearty hot breakfast i1s served in the morning. Enjoy the beautiful Leelanau Peninsula; you will be only minutes from Lake
Michigan, Grande Traverse Bay, Sleeping Bear Dunes and Traverse City.

2% Special classes in historic cooking and food preserving and other exciting turn-of-the-century farm topics!

2# Long time provider of historic cooking demos and talks at museum sites and staff training and foodways consultation.
Proprietress: Susan Odom ¥ 231.271.1131 ¥ Susan@HillsideHomestead.com
Opening July 2o

HillsideHomestead.com
3400 Setterbo, Suttons Bay, Michigan



National Marine Sanctuaries
National Oceanic & Atmospheric Administration

THUNDER BAY NATIONAL MARINE SANCTUARY

S o e

Exciting Exhibits
Explore the Shipwreck Century and experience the maritime history,
shipwrecks and archaeology of the Great Lakes.

X

FREE ADMISSION | HOURS

Great Lakes Maritime Heritage Center | Monday - Saturday

500 West Fletcher Street = Alpena, Ml 49707 10am-5pm
Please call 989.356.8805 for more information thunderbay.noaa.gov




FROM CONCEPT

TO COMPLETED PRQJECTS

Balancing the four critical project elements of
scope, schedule, quality and budget

~ OWNER REPRESENTATIVE
~ PROGRAM MANAGEMENT
~ CONTRACTS MANAGEMENT
~ FACILITIES AND EXHIBITS

the KANE GROUP, 1nc.
Kevin J. Kane, ATA

616.402.2399

kanegroup@aol.com

ﬂ brynn W KauPagl'l

[ xhibit Research & (ontent Dcvc/q:rmcnt
/magc K esearch and. Acc]u/sitlbn
/ntcrprctivc [ ext Wn't/hg

754-665-2737

5445 Hellner Rd. 734-657-3876 cell
A"” Arbcr, Ml 48105 brﬂnnr@umicl’w.cdu



museum

How do you pull your
exhibits out of their cases
and off the walls to connect
directly with your visitors?

’ :aT-mn ot

.

Museum Explorer develops
a wide range of informal
learning programs based

on our wheeled cart designs.
Carts bring staff and objects
to the museum floor,
providing self-contained
platforms for open-ended,
face-to-face exchange

with visitors.

museum explorer Main Office » PO. Box 1534 » North Riverside, lllinois 60546 » 708.207.7818 » fax 708.749.7881
in michigan contact Tleresa Goforth » 517.290.1471 » teresa@museumexplorer.com
Visit our website at: www.museumexplorer.com > > > >




Welcome to Kalamazoo
Michigan Museums Association
Conference Attendees!

The Discover Kalamazoo team
is thrilled to have Discover

Michigan’s cultural community Kalamazoo’s

experience all we have to offer! Attractions:

+AirZoo
+ Gilmore Car Museum
+ Kalamazoo Institute of Arts
+ Kalamazoo Nature Center
+ Kalamazoo Valley Museum
+ Highly-ranked Institutions of Higher Learning
+ Multiple Visual and Performing Arts Venues
+ Eclectic, World-Class Dining
I(a dama OO + Beautiful Parks and Hiking/Biking Trails
+ Charming Wineries and Microbreweries
+Vibrant Downtown and Nightlife
+ And so much more!

You'll be back

For more information about
Kalamazoo and events happening
during your stay, contact:
Discover Kalamazoo
800.888.0509

Photos courtesy of the Air Zoo, American Anthropological

DiscoverKaIamazoo-com Association and Science Museum of Minnesota,

Discover Kalamazoo, Downtown Kalamazoo, Inc.,
Kalamazoo Nature Center and Kalamazoo Institute of Arts
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